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Healthcare Automation:
Keep Calm and Automate -
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Transforming revenue cycle operations through intelligent
automation—because burnout is not a business model.

Michael Laukaitis - Director of Revenue Cycle Analytics -
UTSouthwestern Medical Center

A Day in the Life: Before Automation

7:00 AM 9:30 AM

Login to check eligibility for 50 scheduled patients. Sort through 200+ denial notices. Categorize each claim
Manually verify each one in multiple payer portals. by denial reason, then route to appropriate teams.

12:00 PM 4:00 PM

Generate refund reports, cross-reference credit balances, Still processing morning's workload. Tomorrow's queue is
validate payer postings—all manually in spreadsheets. already building. Repeat cycle begins again.

Sound familiar? This is the daily reality driving staff burnout across healthcare operations.
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Overnight eligibility checks complete automatically

Wake up to verified coverage for every scheduled patient—no
manual portal logins required.

Denials auto-categorized and routed by 6 AM

Your team starts the day with organized, prioritized work queues

instead of chaos.

Refund validations processed while you sleep

Automated checks identify credit balances and generate
accurate refund requests.

Automation isn't replacing people—it's replacing the parts of work that
make people want to quit.

Why Automation Matters Now

Labor Shortage Crisis Burnout Epidemic

Healthcare faces a projected Staff turnover costs $5.2M
shortage of 3.2 million annually per hospital.
workers by 2026. We can't Administrative burden is a
hire our way out of this. leading cause of ;
dissatisfaction. ” ! 2

Do More With Less

Reimbursement pressures intensify while claim complexity
increases. Manual processes can't keep pace.

Healthcare lags other industries in automation adoption—creating

massive opportunity for those who act now.




The Automation Continuum

Understanding where your processes can evolve—from manual tasks to autonomous intelligence.
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Human performs every step, no technology assistance

Macros & Scripts

Simple shortcuts for repetitive keyboard actions

RPA

Rule-based bots execute structured workflows

Al-Enhanced

Pattern recognition and predictive decision-making

Agentic Al

Autonomous systems that learn and adapt

Most healthcare organizations are still in the first two stages. The opportunity for transformation is enormous.

Three Flavors of Automation

RPA: The Rule Follower Al: The Pattern Learner Agentic Al: The Autonomous

Deterministic and structured. Bots execute  Adaptive and predictive. Systems learn Orchestrator

predefined steps exactly as programmed. from historical data to make informed Self-directed with human oversight.

Perfect for repetitive, rule-based tasks like  decisions. Ideal for denial prediction, Intelligent agents coordinate multiple

claim status checks and data entry. coding suggestions, and fraud detection. systems, make contextual decisions, and
even draft appeals or responses.
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Real-World Success Stories

EKG Charge Router Workqueue Bot

The Problem: 1000+ EKG's coming thru for 3 different hospitals, needing Modifiers for
same day/same provider/medicare etc... Currently had 4 people working this workqueue
daily.

Bot auto-searches through the medical records, pulls in start/stop times

from other hospitals EMR systems, correctly places modifers on the accounts and clears
them from workqueue, has a human in the loop for any errors.

LLENn] o158 95 % reduction in manual touches, 4 FTE's saved daily, faster working time,
handling more accounts. $583,127.10 in savings since Jan 1, 2024.

Charge Review Bot (Chaco/Paco)

The Problem: Staff spent hours going thru and matching DAR records to charge records in
our 3 hospital systems, one screen with DAR and the other will the billing system up.

Bot pulls in the DAR, looks for matching charges/providers based on DAR
records, removes the matching items and sends the charges to be entered to the
corresponding teams via a sharepoint site.

LGN sET8& 95 % reduction in manual verification time, charges entered quickly, no time
wasted in searching for charges that already exist and they can focus truly on entering
missing charges. $252,000 in savings per year.

More Breakthrough Results

&

HB Claim Status Bots Medicaid Patient Access Verification

Checks claim statuses based on average payment date Checks non insured/underinsured patients for Medicaid
plus standard deviation logic for 4 cycles, returns coverage using algorithm for patients
results into the system and routes to appropriate team. name/dob/ssn/etc.

Result: 3.5 FTE capacity gained Result: Checking 17,000 medical records every 15 days.
Can focus on complex cases that actually need human
judgment instead of drowning in routine checks.
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Lessons from the Automation Graveyard

Not all automation efforts succeed. Learn from these common pitfalls to avoid wasted investment.

A bad process automated is still a bad process—just faster. Fix the workflow before deploying bots.

Without a clear process owner and executive sponsor, automation projects drift into irrelevance.

Over-reliance on IT creates bottlenecks. Empower operations teams with proper training and governance.

Bots break when they encounter unexpected scenarios. Build robust error handling and human escalation paths.

Automating Broken Processes

No Executive Ownership

IT Dependency Trap

Poor Exception Handling

[J Success Factor: Establish a Center of Excellence with clear governance, documentation standards, audit trails, and
change control processes.

Your Next Steps to Automation Success

01 02 03

Start with Small, Measurable Wins Build a Repeatable Framework Measure Joy, Not Just Hours Saved

Choose high-volume, rule-based processes with  Establish governance structures, reusable Track staff satisfaction, turnover reduction, and
clear ROI. Build momentum through early components, and consistent success metrics work-life balance improvements alongside
success. across all initiatives. operational metrics.

Keep Calm and Automate On

Because burnout is not a business model. The future of healthcare operations combines human expertise with digital workers—creating sustainable,
satisfying work environments where people thrive.

Ready to transform your revenue cycle? The technology exists. The ROl is proven. The only question is: when will you start?
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Robotic process

automation




